August 2022

PUBLIC WORKS MONTHLY REPORT

PROGRAMS

Mowing

The PW'’s crews have 34 city owned properties
that are mowed weekly. These properties range
from facilities, parks to ROW'’s. The city also
contracts out 13 other properties such as
alleyways and other green spaces. PW’s crews
worked 514 man hours in August keeping the
City looking Exceptional.
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Sign Replacement Program

The City established a program to comply with the Manual on Uniform Traffic Control Devices
(MUTCD) which regulates what a sign looks like, the size, the font and the way it is
retroreflective (to be visible at night). They offer a few ways to do this and the City has
chosen a blanket replacement program where all the signs get replaced at a certain interval
which the City has decided that would be every 10 years (the average lifespan of a sign). The
program consist of 8 phases. Earlier this year, phase 4 was completed which was all the
signs that there are a limited number of compared to others, such as Yield and No Outlet
signs. There were 175 signs switched out to new ones.

Phase 5 will start next and it is the switch out of all street IDs. PW’s has the City divided into
4 zones, completing one zone a year which means the street IDs will take 4 years to replace
all of them. PW’s will start in zone 1 which has a total of 143 street IDs and continue the next
3 years until complete where a total of 512 street IDs will have been replaced.

CAPITAL PROJECTS

Silverlake Park Restroom

The new Silverlake Park restroom project is nearing completion, Radius Construction is
awaiting the delivery and installation of the pergola that will cover the picnic area between the
restroom and swing area, this is scheduled to be completed in a couple weeks.

Silverlake Park Phase 2
The park project has been completed this week with the installation of the swings that the
contractor had been waiting on missing pieces for.

Asphalt Paving Project
Michels Construction has been awarded the Jacqueline Drive, Kimberly Drive, Mitten Drive
and Debbie Lane resurfacing and sidewalk project, this project should begin late September.

Concrete Street Reconstruction Project
Jefferson Contracting has been awarded the Sigma Drive, Kappa Court and Theta Court
reconstruction project, this project will begin mid September.

Public Workshops

The Public Works Department has 2 Public Workshops scheduled for the asphalt paving and
concrete street reconstruction projects. The concrete street reconstruction workshop is on
August 31st and the asphalt paving workshop is on September 1st. Both workshops run from
4pm to 6 pm and will take place in the council chambers at the Erlanger City Building.

TRAINING

Team members are again
attending virtual and off site
training classes. These classes
are part of the Road Scholar /
Road Master program hosted
by the University of Kentucky
Technology Transfer Center.

Upcoming Training

Small Bridge Repair and

Maintenance

September 14th

This classroom-based workshop
explains the basics of small bridge and
culvert maintenance and inspection. It
covers basic bridge types, components
and mechanics as well as the current
state of both the nation’s and
Kentucky’s bridges. Bridge inspections
requirements are also discussed in
detail. Participants are given
information on how to perform basic
maintenance on bridges and how to
obtain funding for bridge replacement
when necessary.
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